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EXPENSES 10/31/2015

Budget Category

 Base + Allocated 

Contingency  Expended Encumbered Expend. + Encumb.

Federal

Construction 52,511,908.33$            

MOF 11,914,668.98$            

Utilities (Project) 6,958,405.62$              

Utilities (3rd Party) 6,225,065.37$              2,574,494.38$              3,092,363.76$              5,666,858.14$                  

Fare Vending 550,000.00$                 -$                             -$                                 

City Project Administration 4,006,813.27$              2,830,518.78$              260.00$                        2,830,778.78$                  

SORTA Project Administration 2,100,000.00$              1,098,432.90$              901,567.10$                 2,000,000.00$                  

Real Estate 2,010,143.00$              2,011,186.00$              -$                             2,011,186.00$                  

Start-up (capital) 250,000.00$                 -$                             -$                             -$                                 

Vehicles 25,213,095.40$            9,138,053.28$              14,813,867.23$            23,951,920.50$                

Unallocated Contingency 4,991,010.00$              3,182,009.52$              1,514,115.11$              4,696,124.63$                  

Subtotal 116,731,109.97$           84,414,813.41$            28,127,037.58$            112,541,850.98$              

Utilities (Duke Escrow) 15,000,000.00$            15,000,000.00$            -$                             15,000,000.00$                

Federal Total 131,731,109.97$           99,414,813.41$            28,127,037.58$            127,541,850.98$              

Local

Design 14,598,719.00$            14,313,044.86$            19,571.85$                   14,332,616.71$                

Pre-Development 1,313,786.00$              1,264,628.13$              49,157.87$                   1,313,786.00$                  

City Project Administration 434,663.00$                 384,900.38$                 -$                             384,900.38$                     

Local Total 16,347,168.00$            15,962,573.37$            68,729.72$                   16,031,303.09$                

Grand Total 148,078,277.97$           115,377,386.78$           28,195,767.30$            143,573,154.07$              

BUDGET - June 2013

63,580,118.55$            7,804,864.38$              71,384,982.93$                
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Through: October 29, 2015

Budget Category
 Contingency Budget 

 Completed 

Contingency Uses 

 Pending 

Contingency Uses 

 Estimated 

Contingency Uses 

Contingency 

Remaining

Pre-Development -$                           -$                         -$                         

Design 202,370.96$               -$                         202,370.96$             

Real Estate -$                           -$                         -$                         

Construction

MOF

Utilities (Project)

Utilities (3rd Party) 77,207.23$                 -$                         77,207.23$               

Vehicles 2,101,722.40$            977,100.75$             1,124,621.65$          

Fare Vending 50,000.00$                 -$                         50,000.00$               

City Project Administration 190,800.63$               -$                         190,800.63$             -$                         

SORTA Project Administration 100,000.00$               -$                         100,000.00$             

Start-up -$                           -$                         -$                         

Subtotal 4,722,101.22$            2,336,349.07$          349,337.63$             -$                         2,036,414.52$          

Unallocated Contingency 1,385,418.50$          223,538.00$             

Construction 2,049,340.11$          925,633.00$             

City Project Administration 931,868.72$             

Design 608,948.31$             

Subtotal 4,991,010.00$            4,043,706.92$          931,868.72$             1,149,171.00$          (1,133,736.64)$         

Utilities (Duke Escrow) -$                           -$                         

Grand Total 9,713,111.22$            6,380,055.99$          1,281,206.35$          1,149,171.00$          902,677.88$             

UNALLOCATED CONTINGENCY

4,991,010.00$            (1,133,736.64)$         

ALLOCATED CONTINGENCY

2,000,000.00$            1,359,248.32$          158,537.00$             -$                         482,214.68$             



Authorized Drawn  Pending Amount Remaining

12.79.00 City Project Admin.  $                       1,453  $                       1,453  $                             -    $                             -   

12.79.00 SORTA Project Admin.  $               1,388,545  $                  844,226  $                  544,319 

12.23.03 Construction  $             12,598,000  $             11,038,360  $               1,559,640 

12.13.20 Vehicles  $             11,002,000  $               6,667,079  $               4,334,921 

 $             24,989,998  $             18,551,118  $                             -    $               6,438,880 

CMAQ OH 95-X054 12.23.03 Construction  $               4,000,000  $               4,000,000  $                             -   

 $               4,000,000  $               4,000,000  $                             -    $                             -   

Rail ROW Grant OH-90-X265 13.73.00 Contingency  $                  268,278  $                  268,278 

 $                  268,278  $                  268,278  $                             -    $                             -   

12.79.00 City Project Admin.  $                  154,545  $                  154,545  $                             -    $                            (0)

12.79.00 SORTA Project Admin  $                  211,453  $                    34,434  $                  177,019 

12.23.03 Construction  $             15,554,000  $             15,554,000  $                            (0)

 $             15,919,998  $             15,742,980  $                             -    $                  177,018 

 $             45,178,274  $             38,562,376  $                             -    $               6,615,898 

TIGER 3 

GRANT NUMBER

OH-03-0303

OH 79-0002

TOTAL

Urban Circulator

Subtotal

Subtotal

Subtotal

Subtotal

FEDERAL SHARE

SOURCE ALI CODE Description



Major Transportation Committee - November 10, 2015 

•

•

•

•

 
 



Major Transportation Committee - 
November 10, 2015 



Major Transportation Committee - 
November 10, 2015 



•

•

–

•

–

–

–

–

•

•

–
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OPERATIONS & MAINTENANCE 

UPDATE 

 
NOVEMBER 2015 

 

 



KEY SCHEDULE MILESTONES

September 2016 -- Start of passenger service 

July/August 2016 – Simulated Revenue Service 

May/June 2016 -- Transdev mobilization, phase 2 

Spring 2016 -- All system turnovers complete 

April 2016 -- Completion of civil construction 

March 2016 – Ticket Vending Machines Installed 

February 2016 – Final Vehicle Delivery 

November 2015 – Start Integrated Testing 

October 2015 -- Ticket vending machine delivery 



SAFETY

• Safety/Security Verification 
• SSRC meeting weekly 

• FLSSC now meeting bi-weekly 

• Construction verification nearing completion 

• Punch list items 

 

• ODOT State Safety Oversight (SSO Interaction) 
• SSO participation in all meetings 

• QRM November 19-20 

• Signing new ODOT Program Standard 

 

• Safety / Security Readiness Review 
• Scheduled January 12-14 

• Documents due December 9 

 

 



RAIL ACTIVATION

• Maintenance & Operating Facility (MOF) turnover 

• Equipment installation 

• Streetcar rail activation plan 

• Revision 4 

• ODOT SSO comments 

• Designation of Integrated Testing Manager 

• Streetcar integrated test plan 

• ODOT SSO comments 

• MPD schedule 

 
 



RAIL ACTIVATION

• Transdev Mobilization Status 

– Rulebook draft November 30 

– November hires 

• Office Manager 

• Transit Supervisor 

• Vehicle Maintenance Lead Foreman 

• Maintenance of Way Lead Foreman 

– December hire 

• Building Maintainer 

– Ongoing OEM training 



• Integrated Test Team 

• Subcommittee of RAC – weekly Monday @ 3:00 

• Incorporation of ODOT SSO comments 

• Revision 3 to be issued week of 11/9 

• MPD / CAF schedule integration 

• Upcoming Schedule Highlights 

• Dead Pull Test November 8 

• Live Wire Test November 10 

 

SYSTEM INTEGRATED TEST PLAN 



“BE STREETCAR SAFE” CAMPAIGN 

• Campaign kicked off with streetcar arrival 

• Materials distribution 

• Media interviews 

• Metro/TANK bus operator training 

• Video  

 

 

 

 

 

http://www.wlwt.com/news/streetcar-familiarity-safety-is-goal-in-new-be-streetcar-safe-campaign/35419826


“BE STREETCAR SAFE” CAMPAIGN 

 

 

 

 



CRITICAL ISSUES 

• SOP development: 

– SORTA’s SOPs complete 

– Transdev’s SOPs underway 

• TRA / Metro Review 

– City SOPs December 2015 

• First year O&M Budget under development 

– Submission to City Council February 2016 

• TVM order in production -- delivery October 2015 

• Trapeze CAD/AVL communications system: 

– MOF equipment installation 

– System configuration 

 



QUESTIONS 
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